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Context 

 Academic research can lead to new technology being developed that has commercial value, 

usually in the form of intellectual property (IP) (e.g. patents and software) 

 These can be licensed to existing companies for a fee and ongoing royalties, or the 

technology can be used to back a spin-out company in which shares are issued 

 This is important, as one of the main goals of the QMUL Strategy 2030 is for the university to 

become a leader in licensing and spin-outs as outputs from research 

 Queen Mary Innovation (QMI) is the technology transfer company of the university,  

responsible for helping protect and commercialise all QMUL IP 

History 

 QMUL understands it is within the best interests of everyone to reward academics/students 

fairly for commercialisation efforts 

 Prior to 2015, QMUL academics/students would receive no more than 30% of licensing 

proceeds or 40% shares in spin-outs, similar to other universities 

 In 2015, the IP Policy was updated to incentivise academics/students more by giving them a 

greater share in the proceeds of commercialisation 

Terms 

 Unless contractually stated otherwise, QMUL owns all IP arising from research activity 

o For academics, this is stated in the employment contract and in-line with the Patents 

Act 1977 

o For students, this applies if QMUL funds the research project either directly or via 

funding from research councils; and/or QMUL provides significant resources, such as 

facilities and equipment; and/or the project is led by an academic/team from QMUL 

 If IP arises during the course of a research project: 

o Academics and students must inform QMI 

o QMI will work with academics/students to commercialise the IP, which can include 

providing access to resources; utility of the patent budget; and Proof of Concept 

(PoC) funding 

o If QMI cannot commercialise, academics/students will be offered personal 

assignment of the IP 

Revenue Sharing 

 Income from licensing or ownership of shares is shared between QMUL and 

academics/students in the following ratio, less patent costs, depending on whether the 

project has used: 

A. Significant QMUL resources (e.g. £50k PoC funding) 

B. Significant QMI resources (e.g. 1-2 years effort) 

Academics/students QMUL Reasoning 

90% 10% No A or B 

70% 30% A or B 

50% 50% A and B 

 


